IM Implementation Leaders

To support IM Implementation, we meet monthly with IM Implementation Leaders. The IM
Implementation Leaders are comprised of a representative from every grade level at every
building, the building-based math coaches and a special education teacher from each site. In
addition, we invite principals and assistant principals to join the Implementation Leaders

meetings.

The role of the IM Implementation Leaders is to be a take the learning from our meetings back
to their grade level PLCs/sites to improve the overall understanding of and implementation of

IM.

Date

Topic(s)

November 17, 2021
4 -6:30

IM Facilitated "Planning with a Focus on Pedagogy” and 6 —
6:30 in school teams to discuss how to share out information
with staff.

January 13, 2021
4-6

Launch — Work — Synthesis Instructional Model
Increasing Student Discourse

e Partner Structures

e Discourse Supports

March 3, 2022

IM Facilitated “Planning with a Focus on Student Thinking” and

4-6 6 — 6:30 in school teams to discuss how to share out
information with staff.

April 14, 2022 4 — 6 with IM Facilitators "Planning with a Focus on

4-6:30 Mathematical Progressions” and 6 — 6:30 in school teams to
discuss how to share out information with staff

May 12, 2022 IM Centers

4-6 Development of Math Reasoning
Access for Students with Disabilities

June 2, 2022 IM Centers — Going Deeper

4-6 Looking Ahead to Next Year




